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Umatilla County Fire District #1 Board Agenda
Wednesday, February 12th, 2025
7:00 PM, Fire Station 23
78760 Westland Rd, Hermiston, OR 97838
1. Call to order (President) – Announce: “This is a public meeting and is being recorded.”
2. Pledge of Allegiance (Mike)
3. Guests (President)
4. Minutes from January 8th, 2025, meeting (Reta)
5. Financial report and bills (Reta)
6. Communications (President)
a. Public (This is for public comment with a limit of 3 minutes per person and no longer than 15   minutes total.)       (The Board president may allow for additional time)
b. Volunteers Association
c. Firefighter’s Union
7. Chief’s Report - Rich
8. Old Business:
a. Capital Improvements
b. Lawsuit updates
c. AP Triton work – SOC and Strategic Planning update
9. New Business:
a. Lift Assist resolution
b. Promotion of Wes Blood to BC Training  
c. Discussion on Logistics position
i. Action item – to approve in place of rover.

d.   Fleet engine discussion – Right Sizing
i. Surplus Engine 25 (1994 Freightliner)

10. Board members’ comments
11. Adjournment
SAVE THE DATES!
Next Regular Board Meeting, Wednesday, March 12th, 2025 at 19:00PM @ ST 23
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