


  Umatilla County Fire District #1
BOARD OF DIRECTORS
Regular Board Meeting Minutes
May 13, 2026

Present:

The meeting was called to order at 1925, May 13, 2026, in the meeting room at the UCFD1 Administration Building (PIAF), 2121 S First Street Hermiston, Oregon by Board President Ric Sherman. Those present included board members Mike Hawman, Jim Whelan, Glenn Silaski, Eldon Marcum, Fire Chief Scott Stanton, David Hansen and Clerk Reta Larson.

Guests

Fire Marshal Scot Goff introduced Tom Ramsey and presented him with an award for 42 years in the Oregon Fire Service, 13 of which he served with UCFD1 as a fire inspector.

Minutes of April 8, 2026, Board Meeting Minutes 

Director Whelan moved to approve the April 8, 2026, board meeting minutes.  Director Marcum seconded the motion.  A roll call resulted in a unanimous vote.  Motion passed. 

Financial Report: 

[bookmark: _Int_Ke2rcgw9]The bond debt balance sheet shows $503,662.05 in bond taxes LGIP, $0.00 in bond debt services and $8,202.09 in the Bond Debt Services checking for a balance of $511,864.14.  The balance sheet for the General Fund shows a balance in LGIP of $3,656,488.15, $500.00 in petty cash and $23,402.46 in the Banner Bank checking account, negative $600,00 in unapplied credits/overpayments for a balance of 3,679,790.61.  The budget report was then reviewed showing taxes collected during April totaling $31,705.98.  $6,841.25 was Fire Med collections; total ambulance revenue collected at $243,219.93, for total Ambulance Service Fee Revenue of $250,061.18.  No Maintenance Service Fees were collected in April.  Grant funds collected during April total $1,075.00.  $1,500.00 was collected in Intergovernmental Agreement funds.  $5,780.52 was collected for fire suppression fees due.  Miscellaneous revenue of $80,989.16 was collected in April.  No other revenue was received during the month.  Total revenue collected during the month of April was $371,111.84. For expenses, $808,314.37 was spent on Personal Services.  Materials and Services expended in March totaled $152,432.88.   $194,869.54 was spent on the General Fund Capital Outlay fund in April. The bank transaction report was reviewed next.   Multiple transactions were reviewed with April expenses totaling $1,165,117.67.  The final report reviewed was the Reserve Fund Account that shows a balance of $364,687.96.    Director Hawman moved to pay April general fund expenses in the amount of $1,165,117.67.  Director Whelan seconded this. A roll call resulted in a unanimous vote.  Motion passed.  

Communications:

Director Marcum reported that the golf tournament is Saturday.  He reported that $11,000 was collected in sponsorships alone.

Chief’s Report:

No report as all chief officers are at the Chief’s conference.

Old Business: 

Academy Update:			
The academy continues in its fourth week.  14 personnel are involved in the academy.


Levy committee update:

A leadership committee meeting was held last week.  Dave reported that all future meeting minutes from their meetings will be copied to the board.  Wording is being drafted for the levy.  The first day to submit for the levy is June 25 to the county elections department.  Due to compression, taxpayers with the city limits of Hermiston will see no increase in their taxes.  This is where the bulk of campaign efforts will be concentrated.  Dave reported that they have assembled a great group of volunteers and feels that with this group the levy will have a great chance of being passed.


FEMA Review &
Reimbursement:

Chief and Candice have sent them everything they have requested.  The January invoice was pulled and combined with all the outstanding funds and was resubmitted.  The hope is to have these funds within 30 days.

New Business:

Board Clerk
Salary Discussion:
Clerk Larson gave a brief description of her job duties.  Board president Sherman mentioned a $100.00 increase.  Board member Hawman felt that he would recommend an increase of $300.00 to $1500.00/month.  Chief Stanton mentioned that the position will have to be moved to a W-2 position.  This will also cover her under worker’s compensation insurance.  He would like to meet with Clerk Larson and draft a job description.  Director Hawman moved to have Chief Stanton meet with Clerk Larson and draft a job description and to increase the salary of the clerk to $1500.00/month.  This was seconded by Director Marcum.  A roll call resulted in a unanimous vote.  Motion passed.  
 
Summer 
Gathering:
The summer gathering is proposed to be held at the Hermiston Aquatic Center.  Board President Sherman moved to provide $1000.00 for the summer activity.  This was seconded by Director Marcum.  A roll call resulted in a unanimous vote.  Motion passed.  


Board Member Comments

None

Adjournment:

There being no further business before the board, the meeting was adjourned at 2004.
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