


  Umatilla County Fire District #1
BOARD OF DIRECTORS
Regular Board Meeting Minutes
June 10, 2026

Present:

The meeting was called to order at 1901, June 10, 2026, in the meeting room at the UCFD1 Administration Building (PIAF), 2121 S First Street Hermiston, Oregon by Board President Ric Sherman. Those present included board members Mike Hawman, Jim Whelan, Glenn Silaski, Eldon Marcum, Fire Chief Scott Stanton, David Hansen and Clerk Reta Larson.

Pledge of Allegiance:

Director Hawman led the pledge of allegiance. 

Budget Hearing:

Board President Ric Sherman declared the budget hearing open at 1901.  There being no comments he then declared the budget hearing closed and reconvened the regular board meeting at 1902.

Guests

Derek Free one of the district's newest firefighter/EMT’s was introduced by Chief Stanton.  Derek gave a brief introduction of himself.

Minutes of May 13, 2026, Board Meeting Minutes 

Director Marcum moved to approve the May 13, 2026, budget committee meeting minutes and regular board meeting minutes.  Director Hawmam seconded the motion.  A roll call resulted in a unanimous vote.  Motion passed. 



Financial Report: 

[bookmark: _Int_Ke2rcgw9]The bond debt balance sheet shows $509,429.69 in bond taxes LGIP, $0.00 in bond debt services and $8,202.43 in the Bond Debt Services checking for a balance of $517,632.12.  The balance sheet for the General Fund shows a balance in LGIP of $2,865,980.95, $500.00 in petty cash and $126,784.92 in the Banner Bank checking account, negative $600,00 in unapplied credits/overpayments for a balance of $2,992,665.87.  The budget report was then reviewed showing taxes collected during May totaling $47,497.61.  $14,053.75 was Fire Med collections; total ambulance revenue collected at $341,764.38, and total LifeFlight Contract Transports collected of $11,840.40 for total Ambulance Service Fee Revenue of $367,658.53.  No Maintenance Service Fees were collected in May.  Grant funds collected during May total $10,000.00.  $7,902.24 was collected in Intergovernmental Agreement funds.  $3,955.46 was collected for fire suppression fees during May.  Miscellaneous revenue of $28,243.29 was collected in May.  No other revenue was received during the month.  Total revenue collected during the month of May was $465,257.13. For expenses, $928,562.75 was spent on Personal Services.  Materials and Services expended in May totaled $111,259.97.   $102,527.86 was spent on the General Fund Capital Outlay fund in May. The bank transaction report was reviewed next.   Multiple transactions were reviewed with May expenses totaling $1,151,363.74.  The final report reviewed was the Reserve Fund Account that shows a balance of $365,926.90.    Director Whelan moved to pay May general fund expenses in the amount of $1,151,363.74.  Director Marcum seconded this. A roll call resulted in a unanimous vote.  Motion passed.  

Communications:

Director Marcum reported there has been interest in the paid on call program with several candidates being interviewed.

Chief’s Report:

See Chief’s report.  There continue to be discrepancies in the call numbers with the move to the new NERIS reporting system.  This is being addressed by the OSFM analytics division. 

Old Business: 

Academy Update:			
The academy continues at the halfway point of a 13-week academy.  


Levy committee update:

The committee met this morning.  Dave Hansen who is one of the co-chairs for the committee, gave a brief update.  The committee is working on expanding their communication so that the board members will receive updates on all the meetings.  The PAC fund has a balance of approximately $5000 - $6000.  There should be no reason to go out soliciting money from the public.  There are about 15 – 18 road sign locations that have been identified.  Communications have been clearly defined on what and what not to say.  Two spots have been located for booths during Umatilla County Fair.  A lot of good ideas came up regarding marketing.  The language for the levy will be ready by the end of the month to submit to the county and the state.   Dave informed that board that their leadership and support will be key in passing the levy.


FEMA Review &
Reimbursement:

The desk audit was passed with flying colors.  The amount owed is approximately $420,000.00 which includes reimbursement through May.  Chief Stanton thinks that it will be paid any day. 
Board Clerk
Salary and Job
Description:		
Chief sent the job description out to all board members yesterday via email.  Director Hawman moved to adopt the job description for the clerk position.  This was seconded by Director Silaski.  A roll call resulted in a unanimous vote.  Motion passed.  

New Business:

Resolution to adopt
Budget and assess 
Taxes:
Resolution 2025 – 2026 #4 was presented.  Director Marcum moved to adopt Resolution 2025 – 2026 #4.  This was seconded by Director Hawman.   A roll call vote resulted in 5 yes votes and 0 no votes.  Resolution 2025- 2026 #4 was adopted.

 
 
Resolution 2025 – 2026
#5 Contingency
Transfer:
Resolution 2025- 2026 #5 was read by Chief Stanton.  Director Whelan moved to adopt Resolution 2025 – 2026 #5.  This was seconded by Director Silaski.  A roll call resulted in 5 yes votes and 0 no votes.  Resolution 2025- 2026 #5 was adopted.

Board Meeting
Time change 
Discussion:
Chief Stanton and Director Sherman have talked about the time of the board meeting and thought that maybe the board would like to discuss a time change for the meetings.  After a brief discussion it was decided to leave the time as it is.

Fire Marshal position
Recruitment:
Chief Stanton reported that the final job description with requirements is complete and will be presented later in the month to at least the western 10 states.  Chief explained that a wide net will be required to hire the best candidate.  A qualified certified fire marshal is hard to replace.  The board will have to decide what the assessment center will consist of with interviews and oral boards.  ?The application process will remain open until the end of August.  Scott Goff is done the end of December but is willing to come in and help with the transition and training.

County LTREZ
Meeting:		
Chief Stanton attended a meeting today regarding the depot lands and incorporating a long-term enterprise zone.  This is the first time that the fire district has been included in these meetings.  The area included in the enterprise zone is approximately 600 acres.  Chief was very optimistic about the meeting and moving forward with the enterprise zone.

Board Member Comments

None

Adjournment:

There being no further business before the board, the meeting was adjourned at 1952.
June 10, 2026, Board Meeting Minutes

Page 1 of 5



