


  Umatilla County Fire District #1
BOARD OF DIRECTORS
Regular Board Meeting Minutes
April 8, 2026

Present:

The meeting was called to order at 1900, April 8, 2026, in the meeting room at the UCFD1 Administration Building (PIAF), 2121 S First Street Hermiston, Oregon by Board President Ric Sherman. Those present included board members Jim Whelan, Glenn Silaski, Eldon Marcum, Fire Chief Scott Stanton, David Hansen and Clerk Reta Larson.

Pledge of Allegiance:

Director Silaski led the pledge of allegiance.
 
Guests

New probationary fire fighter Coldin Shopp was introduced by Fire Chief Scott Stanton.

Minutes of March 11, 2026, Board Meeting Minutes 

Director Marcum made one correction to the minutes (changed date of the Trucks, Tractors and Trees event to April 22 instead of April 23) before moving to approve the March 11, 2026, board meeting minutes.  Director Silaski seconded the motion.  A roll call resulted in a unanimous vote.  Motion passed. 

Financial Report: 

[bookmark: _Int_Ke2rcgw9]The bond debt balance sheet shows $499,562.37 in bond taxes LGIP, $0.00 in bond debt services and $8,201.75 in the Bond Debt Services checking for a balance of $507,764.12.  The balance sheet for the General Fund shows a balance in LGIP of $3,624,797.71, $500.00 in petty cash and $847,903.07 in the Banner Bank checking account, negative $600,00 in unapplied credits/overpayments for a balance of $4,472,600.78.  The budget report was then reviewed showing taxes collected during March totaling $148,529.62.  $8,570.00 was Fire Med collections; total ambulance revenue collected at $209,442.71, $147,422.00 received from GEMT and $35,623.20 received from the LifeFlight contract transports for total Ambulance Service Fee Revenue of $401,057.91.  No Maintenance Service Fees were collected in March.  Grant funds collected during March total $925.00.  $76,535.47 was collected in Intergovernmental Agreement funds.  $-375.00 was collected for fire suppression fees due to a credit being issued.  Miscellaneous revenue of $1,203,214.43 was collected in March.  This amount included the $1,199,660.00 received from the City of Hermiston.  No other revenue was received during the month.  Total revenue collected during the month of March was $1,829,887.43. For expenses, $793,604.24 was spent on Personal Services.  Materials and Services expended in March totaled $102,628.98.   $7,642.50 was spent on the General Fund Capital Outlay fund in March. The bank transaction report was reviewed next.   Multiple transactions were reviewed with March expenses totaling $921,337.74.  The final report reviewed was the Reserve Fund Account that shows a balance of $363,492.92.    Director Marcum moved to pay March general fund expenses in the amount of $921,337.74.  Director Whelan seconded this. A roll call resulted in a unanimous vote.  Motion passed.  

Communications:

Director Marcum reported that plans are continuing for the May 16 golf tournament with funds still being collected for that event.

Chief’s Report:

See report.

Old Business: 

Apprenticeship Program
Update:			
One applicant declined the job opportunity.  Chief Cearns is working on how to fill this position.


Levy committee update:

A leadership committee meeting is scheduled for May 7. Three co-chairpersons have been appointed to this committee.  Gaige Phillips (union president), Debbie Pedro and David Hansen are the 3 co-chairpersons for this committee.  Dave reported that a fourth co-chairperson has been appointed that being the union vice president.

RFPA Update:	This group has completed their first level of training with two more days of training in June.  Randy Bracher is the chairperson of this association.  Chief has a template of an auto aid agreement with this association that he hopes to sign next month.   

FEMA Desk Review:

The case manager has not been at work through the government shut down.  Chief has sent him everything he has requested.  As soon as the government reopens the review will be performed and all the invoices will be re submitted and the district should receive its money. 

New Business:

Appoint Budget 
Officer:
The board appointed Chief Stanton as the budget officer.  
Temporary building
At Hospital sale:
[bookmark: _Int_LYWq1s5J]The cost to move this building is too cost prohibitive.  The hospital has offered to purchase the building for $5000.00.  Chief recommends selling the building to the hospital but it must be declared surplus property.  Director Whelan moved to declare this structure as surplus.  This was seconded by Director Marcum.  A roll call resulted in a unanimous vote.  Motion passed.  

 
Resolution 2025 – 2026 #3
Resolution Accepting Seismic 
Grant Funds from the 
City of Hermiston:		
This resolution was presented to the board to accept the grant funds paid to the district by the City of Hermiston.  Director Silaski moved to adopt Resolution 2025 – 2026 #3.  This was seconded by Director Marcum.  A roll call resulted in a unanimous vote.  Resolution 2025 – 2026 #3 adopted.  


Board Member Comments

None

Adjournment:

There being no further business before the board, the meeting was adjourned at 1932.
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