


  Umatilla County Fire District #1
BOARD OF DIRECTORS
Regular Board Meeting Minutes
July 8, 2026

Present:

The meeting was called to order at 1901, July 8, 2026, in the meeting room at the UCFD1 Administration Building (PIAF), 2121 S First Street Hermiston, Oregon by Board President Ric Sherman. Those present included board members Mike Hawman, Jim Whelan, Glenn Silaski, Fire Chief Scott Stanton and Clerk Reta Larson.

Pledge of Allegiance:

Director Hawman led the pledge of allegiance. 

Election of Board Officers

Board President Ric Sherman then asked for nominations for the position of President.  Director Hawman moved to leave the officers the same as they were for the previous year.  They are as follows:

Board President – Ric Sherman
Board Vice President – Mike Hawman
Board Secretary/Treasurer - Jim Whelan

This was seconded by Director Silaski.  A roll call vote resulted in a unanimous decision for officers to remain the same as the previous year.

[bookmark: _Int_HrqSsokk]Director Whelan moved to assign Board Secretary/Treasurer duties to the board Clerk or appropriate district staff.  This was seconded by Director Hawman.  A roll call vote resulted in a unanimous decision for officers to remain the same as the previous year.


Guests

None.

Minutes of June 10, 2026, Board Meeting Minutes 

Director Hawman moved to approve the June 10, 2026, board meeting minutes.  Director Silaski seconded the motion.  A roll call resulted in a unanimous vote.  Motion passed. 

Financial Report: 

[bookmark: _Int_Ke2rcgw9]The bond debt balance sheet shows $49,454.30 in bond taxes LGIP, $0.00 in bond debt services and $7,677.98 in the Bond Debt Services checking for a balance of $57,132.28.  There were two transactions in the bond debt services checking account.  Both of these transactions were to pay the bond payments and interest.  They are separated into two transactions due to being two different bond series payments.  The two payments totaled $471,831.77.  Director Hawman moved to pay the bond payments.  This was seconded by Director Whelan.  A roll call resulted in a unanimous vote.  Motion passed.  The balance sheet for the General Fund shows a balance in LGIP of $2,194,057.06, $500.00 in petty cash and $108,944.38 in the Banner Bank checking account, negative $600,00 in unapplied credits/overpayments for a balance of $2,302,901.44.  The budget report was then reviewed showing taxes collected during June totaling $108,076.21.  $5,790.00 was Fire Med collections; total ambulance revenue collected at $265,003.01, GEMT collections of $16,078.12 and total LifeFlight Contract Transports collections totaled $2,574.00 for total Ambulance Service Fee Revenue of $289,445.13.  Maintenance Service Fees collected in June totaled $693.37. Grant funds collected during June total $75,211.01.  $1,500.00 was collected in Intergovernmental Agreement funds.  $2,382.46 was collected for fire suppression fees during June.  Miscellaneous revenue of $39,154.64 was collected in June.  No other revenue was received during the month.  Total revenue collected during the month of June was $516,462.82. For expenses, $906,406.58 was spent on Personal Services.  Materials and Services expended in June totaled $234,717.62.   $84,739.32 was spent on the General Fund Capital Outlay fund in June. The bank transaction report was reviewed next.   Multiple transactions were reviewed with June expenses totaling $1,218,632.62.  The final report reviewed was the Reserve Fund Account that shows a balance of $367,129.95.    Director Whelan moved to pay June general fund expenses in the amount of $1,218,632.62.  Director Hawman seconded this. A roll call resulted in a unanimous vote.  Motion passed.  



Guests 

[bookmark: _Int_SYoqooXq][bookmark: _Int_sJ9sbbjk]Rachel Grant showed up at this point during the meeting.  She was introduced by Chief Stanton.  Rachel gave a brief introduction of herself.  Rachel is one of the district’s EMS only employees.  She is also doing her Paramedic internship.

Communications:

Director Whelan reported that the 4th of July celebration in Stanfield went offwithout any issues.  A great time was had by all who attended.

Chief’s Report:

See Chief’s report.  533 calls were responded to during June.  There continue to be discrepancies in the call numbers with the move to the new NERIS reporting system.  This is being addressed by the OSFM analytics division and Chief Cearns. 

Old Business: 

Levy committee update:

The committee met this morning.  Chief Stanton gave a brief update.  The committee has identified 16 sites for strategic placement of 4 X 8 road signs.  The budget report for the committee is approximately $25,000.000.  The board will be presented with a resolution approving the levy.  This will be taken to the county if the board approves it.  One of the items in the strategic plan was to post the district’s audit.  Chief reported that the audit is now posted and helps to keep the district's financial state transparent.  Chief Stanton continues to thank the crew of 15 – 20 people who are part of the committee for their dedication and commitment to the district. 


County LTEZ meeting
with Districts:

A meeting of all the special districts was held.  Very few attended.  Chief requested 30 percent in the funding for the district.  Chief thinks that the county officials realize that they need to help fund the district from all the data centers. 
Fire Marshal
Recruitment:		
The recruitment document will be rolled out in the daily dispatch as soon as it is finalized, which will be soon. Chief Stanton emphasized how hard it is to replace Chief Goff.   

New Business:

Adopt Revised Board
Policy #8:
This policy was modified to update the clerk’s approved job description and the change from a 1099 position to a W-2 position.  This policy also includes all the job duties for the board members. Director Hawman moved to accept the updated policy.  This was seconded by Director Silaski.   A roll call vote resulted in 4 yes votes and 0 no votes.  Board policy #8 was approved.

 
 
Resolution 2026 – 2027
#1 Levy on Ballot:
Resolution 2026 - 2027 #1 was read by Clerk Larson. There was one correction in the numbering that was noted by Director Whelan.  With this correction, Director Silaski moved to adopt Resolution 2026 – 2027 #1.  This was seconded by Director Whelan.  A roll call resulted in 4 yes votes and 0 no votes.  Resolution 2026 - 2027 #1 was adopted.

Review and adopt
Updated Oath of
Offices:
Chief Stanton presented oaths for Fire Fighter, Fire Fighter EMT, Firefighter Paramedic, EMT and Lieutenant.  These have been updated. Director Whelan moved to accept the updated oaths of office.  This was seconded by Director Hawman.  A roll call results in 4 yes votes and 0 not votes.  Oaths of office were approved. 



Annexation 
Considerations:		
[bookmark: _Int_PrnPGUuj]Chief Stanton presented maps of the area that Chief would like the board to consider for annexation.  This small piece of land is located off Radar Road.  As it is now, it is unprotected land.  It is in farm deferral so will not result in increased funding.  The total amount of land to be annexed is approximately 400 acres.  Director Hawman moved to annex the land.  This was seconded by Director Silaski.  A roll call resulted in 4 yes votes and 0 no votes.  The land annexation is approved.

Board Member Comments

Director Hawman would like to donate some board of director’s funds to the PAC committee.  Chief Stanton was not sure about the legality of doing this and will check into it and report back next month.

Adjournment:

There being no further business before the board, the meeting was adjourned at 1954.
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