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Umatilla County Fire District #1 Board Agenda
Wednesday, May 14th, 2025
7:00 PM, Fire Station 23
78760 Westland Rd, Hermiston, OR 97838
1. Call to order (President) – Announce: “This is a public meeting and is being recorded.”
2. Pledge of Allegiance (Mike)
3. Guests (President)
4. Convene Budget Committee Meeting

a. Elect Chairperson (from Committee members)

b. Present Budget (Budget Officer)

c. Discuss, Make Alteration, and Approve Budget

d. Adjourn Budget Meeting

5. Reconvene Board Meeting

6. Minutes from April 9th, 2025, meeting (Reta)
7. Financial report and bills (Reta)
8. Communications (President)
a. Public (This is for public comment with a limit of 3 minutes per person and no longer than 15   minutes total.)       (The Board president may allow for additional time)
b. Volunteers Association
c. Firefighter’s Union
9. Chief’s Report 
10. Old Business:
a. AP Triton work – SOC/CRA and Strategic Planning update
b. Station Alerting Systems - funds
c. Board training

d. Capital funding needs
i. Balance Sheets and audit

ii. Flex Lease for capital needs

11. New Business:
a. Master Fee Schedule Resolution
b. St 22 HVAC system replacement

c. Summer BBQ
12. Board members’ comments
13. Adjournment
SAVE THE DATES!
Next Regular Board Meeting, Wednesday, June 11th, 2025 at 19:00PM @ ST 23
Chris Wrathall retirement ceremony June 30. TBD
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