


  Umatilla County Fire District #1
BOARD OF DIRECTORS
Regular Board Meeting Minutes

March 11, 2026

Present:

The meeting was called to order at 1900, March 11, 2026, in the meeting room at the UCFD1 Administration Building (PIAF), 2121 S First Street Hermiston, Oregon by Board President Ric Sherman. Those present included board members Mike Hawman, Jim Whelan, Glenn Silaski, Eldon Marcum, Deputy Chief of Strategic Services Jimmy Davis, Finance Manager Candice Osborne and Clerk Reta Larson.

Pledge of Allegiance:

Director Hawman led the pledge of allegiance.
 
Guests

[bookmark: _Int_BbLCbSss]New probationary fire fighters Cody Grahn and Taylor Walden were introduced by Deputy Chief of Strategic Services Jimmy Davis.

Minutes of February 11, 2026, Board Meeting Minutes 

Director Marcum moved to approve the February 11, 2026, board meeting minutes.  Director Hawman seconded the motion.  A roll call resulted in a unanimous vote.  Motion passed. 

Financial Report: 

[bookmark: _Int_Ke2rcgw9]The bond debt balance sheet shows $482,588.75 in bond taxes LGIP, $0.00 in bond debt services and $8,201.40 in the Bond Debt Services checking for a balance of $490,790.15.  The balance sheet for the General Fund shows a balance in LGIP of $3,476,287.92, $500.00 in petty cash and $11,106.59 in the Banner Bank checking account for a balance of $3,487,894.51.  The budget report was then reviewed showing taxes collected during February totaling $32,688.94.  $21,509.50 was Fire Med collections; total ambulance revenue collected at $294,495.47 for total Ambulance Service Fee Revenue of $316,004.97.  No Maintenance Service Fees were collected in February.  Grant funds collected during February total $79,217.66.  $4,571.75 was collected in Intergovernmental Agreement funds.  $525.00 was collected for fire suppression fees.  Miscellaneous revenue of $5,552.20 was collected in February.   No other revenue was received during the month.  Total revenue collected during the month of February was $438,560.52. For expenses, $778,938.29 was spent on Personal Services.  Materials and Services expended in February totaled $248,661.16.   $131,200.59 was spent on the General Fund Capital Outlay fund in February. The bank transaction report was reviewed next.   Multiple transactions were reviewed with February expenses totaling $1,178,822.82.  The final report reviewed was the Reserve Fund Account that shows a balance of $362,262.34.    Director Hawman moved to pay February general fund expenses in the amount of $1,401,914.17.  Director Marcum seconded this. A roll call resulted in a unanimous vote.  Motion passed.  

Communications:

Director Marcum reported that plans are continuing for the May 16 golf tournament.  He also reported that the district will participate in Trucks, Tractors and Trees in the Stanfield park for Arbor Day on April 23.

Chief’s Report:

See report.

Old Business: 

Apprenticeship Program
Update:			
10 applicants were interviewed on Monday.  This group has been reduced to 5 for interviews with Chief Stanton.


Levy run and 
Stakeholder meeting:

This is ramping up with some committee appointments being made.

[bookmark: _Int_VnF4ONkb]RFPA Update:	This is the North Pendleton Rangeland Fire Protection Association that is being formed by the residents in the unprotected lands East of Hwy 37 and South of Hwy 730 east of the district.  Oregon Department of Fish and Wildlife has committed to assist them with purchasing equipment.  

Budget Committee
Alternate Position:		

President Sherman had suggested Jacob Zumwalt at the previous meeting.  He is interested and would like to fill the position.  Director Marcum moved to name Jacob Zumwalt to the alternate position on the budget committee.  This was seconded by Director Hawman. A roll call resulted in a unanimous vote.  Motion passed.  

New Business:

FEMA desk review
And government 
Partial shutdown:
The government shutdown is affecting our FEMA grant funding.  The district is now owed January and February payments.  It has also delayed the desk review which the district is prepared for when the government opens for operation.    
Approve Budget
Calendar:
The proposed budget calendar was presented to the board for approvel.  Director Silaski moved to approve the budget calendar as presented.  This was seconded by Director Marcum.  A roll call resulted in a unanimous vote.  Motion passed.  
 
  

Executive Session:

The board convened an executive session per ORS 192.660 (2) (i) Performance Evaluations at 1930.  The regular board meeting was reconvened at 1943.

Board Member Comments

None

Adjournment:

There being no further business before the board, the meeting was adjourned at 1949.
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