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Umatilla County Fire District # 1

Budget Committee

Finance Package

2020-2021

BUDGET LINE ITEM EXPLANATION
2020-2021
Income Line Item (Resources, General Fund, LB-20)
Available cash on hand:  This is an estimate of the cash we will have in the bank account as of July 1, 2020, to be carried forward for operating expenses in the 2020-2021 budget year This amount carries the District through until we begin to receive the 2020-2021 property taxes, early to mid-November.  As of 05-06-2020, I estimate our total cash on hand will be about $1,150,000.
Previously levied taxes estimated:  This would be taxes levied in previous fiscal years (including 2017-2019) that were not collected in the year levied. This has been running on course therefore I have the amount at $65,000 FY 2020-21
Interest:  Most of this comes to us from our LGIP account. I budgeted $60,000 FY 20-21.
Amazon Revenues: This is the amount we will receive in lieu of taxes for the new data centers being built in the District (Westland rd.). This is a 15-year commitment payable on December 1st.
Ambulance Revenue:  Comprises about 1/4 of our total resources and is running about the same as last year.  I’ve budgeted a total Ambulance Revenue of $183,333/month FY 2020-21 or $2,200,000. 
Deferred Comp: This is pass-through money for retirees. We have two retirees that are or will draw from their accounts. 
OMD Contract: This is for structure protection services on the military lands. We are still working on an actual contract.
Facilities Communication Fund: This is funds from large companies with large building and funding radio equipment to improve communications for emergencies. This will be mostly pass thru finds. 
Federal Wildfires:  When our personnel are called out on Incident Management Teams, we bill the Federal Government for their expenses including any vehicles or other equipment we send.  Most of these funds are paid out in the form of payroll and associated expenses.  This amount varies greatly depending on the fire activity during the summer season.  In 2018, we billed $238,267+ and paid out about $210,000 in direct personnel costs. I have budgeted $100,000. 
FireMed:  If a member of the program uses our ambulance service, we bill whatever insurance is available and then write off the balance. I have budgeted $105,000 due to the increase in memberships and cost. 
HazMat Revenue:  This line item represents funds we receive as reimbursement from the State as a result of hazardous materials responses and training.  These funds are almost all expended directly in the form of payroll requirements.  The amount is totally dependent on how many hazardous materials calls we get and how many personnel we send for hazardous materials training. I have increased this to 45,000 this year. 
Insurance, Life:  Voluntary life insurance premiums for our employees, paid back out immediately. Budgeting $8,000. 
DPSST Classes: We have an IGA for teaching for DPSST and this is pass through funds that are expended through payroll.  
Mechanic Income: This is funding that our mechanic generates when he repairs equipment from other agencies. I have budgeted $12,000.
Miscellaneous Income: This is the catch all for small to medium grants, SAIF dividends, chaplains, and unanticipated income.  
Loans:  Due to the flow of tax money (our primary revenue source) throughout the year, in some years we must borrow money to see us through from the end of one fiscal year (June 30) to the time when the current year’s tax monies are received, usually mid-November. We did not borrow last fall but have a line of credit in place and I have placed $300,000 as a safety net. Our expenses are out pacing our revenues so this is critical to have for a contingency plan
Non-District Fire Control:  This is income we receive from individuals or entities that require fire or rescue services that do not pay into our tax base.  An example would be a fire on railroad property or the Depot.  Because they don’t pay taxes, we bill them the cost of response. 
Oregon Conflagrations:  We are reimbursed by the State when the Governor declares a conflagration (a situation when the local resources, including normal mutual aid, cannot handle a fire and when structures are threatened) and we and other departments respond equipment and personnel to assist.  Most of this money is expended on personnel.  This was increased due to increase potential and use of the conflagration act more frequently now. 
Rent Income:  Oregon Department of Public Safety, Standards, & Training rents office space from us at Station 23 for $1000/mo.
Sale of Equipment: This is the sale of old equipment. We anticipate having 3 possible vehicles to surplus.  
Umatilla MOU: This is income for providing prevention services to Umatilla RFPD. 
Grants: This is grant funding from FEMA. We have applied for a AFG grant from FEMA for PPE and we are applying for a FP&S grant and a possible SAFER grant. The amount is set at 100,000 dollars.
Chaplains Program Income: We host the Hermiston Public Safety Chaplains program that is partially funded by the HPD, School District and small personal donations.

PRFD IGA: This is funds from a contract of services with Pilot Rock Fire District to provide administrative oversight and leadership. 

GEMT: This is new legislation in the state that allows us to increase our Ambulance Medicaid revenues. We will receive approx. 273,000 this June and expect it to be at $300,000 FY 20-21. 
Taxes Estimated to Be Received:  These are taxes levied in the current year that we expect to receive as income.  Historically, Umatilla County (and therefore each taxing district) collects about 95-96% of what is levied.  Estimated to collect at 96% this year. Estimating at 93.0% for the FY 20-21. Which would be approx. $4,160,000.
	Year
	District Valuation
	Taxes to be Levied

@ 1.75/1000
	TIF and Compression Losses
	Budgeted collections

95%
	Current collections 
	%

Collected

	2018
	2,359,397,136
	3,959,470
	$81,462
	$3,770,661
	$3,840,588
	97%

	2019
	2,430,179,050
	4,063,465
	$88,684
	$3,945,000
	$3,946,924
	97.1%

	2020
	2,486,162,655*
	4,271,814
	$83,571
	4,055,000
	$3,945,586
	Est. 96%

	2021
	2,560,747,544
	4,481,197
	$83,000
	$4,160,000
	
	


     
*2019 4.8% actual increase
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· We are watching carefully how the COVID-19 situation will or may affect our revenues and expenses. We have already seen an increase in expenses and overtime due to it. 
Expense Line Items (Requirements, LB-30)

Personnel Services
Insurance, Medical, Dental, Life: Our medical, dental, and life insurance premiums that get paid monthly to our carriers. The amount budgeted for FY 20-21 shows an approx. 5% increase in premiums. These increases are effective on January 1st, 2021. 

Insurance, Unemployment: To date April 1, 2020 we have spent over $3,800 on unemployment this year. While this has historically been very low, we’ve had some of our part-time employees leave the District and laid-off from their regular jobs and collect unemployment benefits. 

Insurance, Workers Comp: The large premium amount varies but is based on our experience and claims or (Mod rate). With some ongoing claims I expect to pay a little more than in 19-20. 

Personnel: This includes all direct wages for all our personnel, both career and part-time and seasonal employees. This does include an increase per our Collective Bargaining Agreement with Local 2752 and has an approx. 3% increase built in. This has been decreased due to not replacing a position due to a volatile economy and COVID-19. 
Retirement: This is the Districts PERS contributions; this figure grows every two years and I expect another increase next year. This amount is approx. 26% of our wages. This amount has almost doubled in the last year. 

Social Security (FICA): This amount is 7.65% of the direct wages (Personnel) thus the amount reflects that.

VEBA: This is the health care account that was instituted years ago. It pays each full-time employee, after being employed one full year $2,500 per year. This can be used to help pay medical costs like deductibles and used even after retirement. 
Materials and Supplies
Advertising, Not FireMed: includes things like advertising for bids on equipment and job positions. 
Advertising, Elections and Budgets:  We are required to publicize certain events in the newspaper to include our annual budget meeting and when we are electing or reelecting a board member.  This amount will be higher in years when we have board member positions up for election.
Ambulance Billing: These are costs with our billing software vendor. 
Ambulance Transport: This will include any charges we have to pay to GSMC when we take their personnel on transports, e.g., nurses or respiratory therapists, usually due to the condition or age of the patient.  The request for additional personnel comes from us based on patient care needs and the recommendation of our physician advisor.
Auditing & Filing fee: This includes the audit fee amount and state filing fee. Increased about 5%. 
Clean, Laundry & Sanitation: Includes any laundry fees for uniform cleaning as well as charges for shop rags we rent. 
Director’s Fees & Expenses: This line item is to cover expenses for our board members to attend educational functions throughout the year as well as other expenses related to the function of our board of directors. 
Dispatch Service: I have increased this line item to $133,110 for FY 2020-21 for the increase in fees directly related to our increase in calls and adjustment of percentage of usage. 
Dues and Memberships: Includes membership in organizations such as Oregon Fire Chiefs Association, Oregon Fire Marshals Association, League of Oregon Cities, SDAO etc.
FireMed Expense: This is the cost of mailings and advertising for FireMed during our annual enrollment period.  We have been able in some years past to recover some of these costs from Life Flight as a cooperator.  
Fire Prevention: covers the cost of handouts, give-away items, and props for fire prevention and public education.  
HazMat:  Costs associated directly with hazardous materials responses and training.  Most of these costs are reimbursed by OSFM.
In Transit:  This is an account that we use periodically throughout the year to process unexpected funds (other than taxes and ambulance user fees) we might receive for a dedicated purpose.  When the funds are received they are credited to In Transit and then when they are spent taken out of In Transit.  The theory is that this account will be zero at the end of the fiscal year.  The line item is included here because there were funds left in the account at the end of the year and are shown for full disclosure. 
Insurance: This includes liability, property, equipment and vehicles. This reflects the new amounts for the combined district. Line items 26, 27 and 28.
Interest Expense:  This would be an expense incurred if we borrowed money during the year.  
Legal Expenses:  Includes legal expenses for labor or personnel issues as well as, for the new district fire station needs.  
Licenses, Permits & Fees:  Includes laboratory and banking fees (e.g., Banner Bank ~ $1000 account analysis fee; ambulance licensing and EMT renewal fees, etc.; EMT renewal fees only in spring of odd years, about $7,000 for 2020 – 2021; ambulance service and vehicle licensing fees every year, about $850; Ethics assessment @ $350.00; This line item will be significantly higher in odd-numbered years when we have EMT’s recertifying.
Maintenance, buildings and grounds: This is for the preventive and on-going maintenance of our five fire stations. Includes annual maintenance on overhead doors and HVAC systems.

Volunteer Benevolent Fund: This is to augment the volunteer associations, public education and event programs.  
PPE, Purchase and Repair:  PPE = Personal Protective Equipment and includes turnouts, helmets, firefighter’s gloves (does not include EMS gloves), boots, wildland shirts, etc., that we might purchase for a new employee during the year or to replace or repair part of a set. This is increased to reflect our annual purchasing of turn outs. Increased to $35,000 for FY 20-21. 
Professional Services, Other:  Drug tests and physicals, our physician advisor retainer, the annual ladder testing, chaplain services, Arson Investigator, etc. 
Repairs, Equipment Other Than Vehicles (OTV): This is work on chain saws, rescue tools, and pumps for example. 
Repairs, Stations and grounds: This includes repairs of roof, overhead doors, HVAC systems, lighting systems, phone and data systems and misc. repairs.  
Repairs, Vehicles: This reflects the increase in maintenance and repairs we are encountering with our aging fleet. 

Resident Intern Program:  Tuition reimbursement and other costs directly associated with our resident interns. We reimburse our resident interns for tuition, books and fees up to a set limit each term.  This line item also includes uniforms and other expenses directly related to the resident intern program. 
Supplies & Commodities: This includes all supplies for the District, not medical or office related, such as, toiletries, paper towels, cleaning products etc. Projected costs this fiscal is approx. $65,000.
Supplies, Medical & Lab:  Includes those items purchased for emergency medical service use such as gloves, IV supplies, medications, etc.  Includes also higher cost disposable items such as the chest bands for our Auto Pulse chest-compression device.  As our runs increase, this line will increase also. Budget increased to $75,000.
Supplies, Office & Postal: This is the copier paper, pens, postage, envelops etc. Increased to 15,000.
Technology:  Includes computers, telephone equipment, printers, software (Active911), ESD contract, tablets and data plans. This is becoming significant to our operations in todays world. It will reman the same as last fiscal. 
Telephone:  Only includes costs associated with use of our telephone systems and cellular phones and mobile data terminals.  Equipment replacement is accounted for in the Technology line item above. 
Training & Travel: This includes tuition and registrations costs for classes, travel costs for district employees, technology software and increased needs. 
Uniforms:  This is allocated for purchase of replacement and new uniforms for career and part-time personnel (volunteers).. 
Utilities, Stations: Power, Gas and TV costs for all five stations.

Capital Outlay
Debt Service: Reflects payment on lease on Training tower, payment on two fire engines and station 25 payment. Approx. $220,000.
Vehicles & Equipment: This category will be to budget expenditures of grant monies received and the purchase of capital items such as a fire engine, ambulance, cardiac monitors, and equipment. While this shows a large amount, we will only spend about 100,000 on this coming year so we will carryover a significant amount the following year. We currently have a FEMA grant out for new PPE for approx. $50,000 (our share is $5,000). 
Operating Contingency
This is an amount of money that we appropriate (include in the budget so that it can be spent during the year) that we have not dedicated to a specific purpose. An amount of around 8-10% of the budget is standard however we are unable to dedicate that high of a percentage at this time.  This allows us to cover unexpected expenses that might occur. It is at about 4% currently of the total budget.
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