


  Umatilla County Fire District #1
BOARD OF DIRECTORS
Regular Board Meeting Minutes

October 8, 2025

Present:

The meeting was called to order at 1900, October 8, 2025, in the meeting room at Station 23, 78760 Westland Road, Hermiston, Oregon by Board President Ric Sherman. Those present included board members Mike Hawman, Jim Whelan, Glenn Silaski, Eldon Marcum, Fire Chief Scott Stanton, David Hansen and Clerk Reta Larson.

Pledge of Allegiance:

Director Hawman led the pledge of allegiance.
 
Guests

[bookmark: _Int_bRR5fyR1]Fire Chief Stanton introduced JR Fowler who is one of our probationary paramedic/fire fighters.  He has been with the fire district for about 4 years in the single role EMS capacity.  One of the requirements of probation is to attend a board meeting.

Minutes of September 10, 2025, Board Meeting Minutes 

Director Whelan moved to approve the September 10, 2025, board meeting minutes.  Director Hawman seconded the motion.  A roll call resulted in a unanimous vote.  Motion passed. 

Financial Report: 

The bond debt balance sheet shows $79,453.10 in bond taxes LGIP, $0.00 in bond debt services and $2,339.48 in the Bond Debt Services checking for a balance of $81,792.58.  The bond capital outlay balance sheet shows $0.00 in all accounts with the last small amount spent in the checking account.  This fund will no longer be used. The $376.21 in the bond checking account was paid to McCormack Construction. Director Marcum moved to approve the bond expense paid to McCormack Construction.  This was seconded by Director Silaski.  A roll call resulted in a unanimous vote.  Motion passed.  The balance sheet for the General Fund shows a balance in LGIP of $1,623,442.46, $500.00 in petty cash and $8,950.67 in the Banner Bank checking account and $452,641.00 due from other accounts for a balance of $2,085,534.13.  The budget report was then reviewed showing taxes collected during September total $24,128.48.  $3,284.75 was Fire Med collections, LifeFlight Contract Transports totals $5,148.00 with total ambulance revenue collected at $318,963.99 for total Ambulance Service Fee Revenue of $327,396.74.  Maintenance Service Fees collected in September total $6,728.90.  Grant funds collected during September total $250,784.10.  $43,750.33 was collected in Intergovernmental Agreement funds. $832.30 was collected for fire suppression fees.  Miscellaneous revenue of $10,951.82 was collected in September.   No other revenue was received during the month.  Total revenue collected during the month of September was $664,572.67. For expenses, $858,557.06 was spent on Personal Services.  Materials and Services expended in September totaled $87,007.67.   $525,051.66 was spent on the General Fund Capital Outlay fund in September. A new category under Miscellaneous Revenue for expenses has been added.  It is Outside Parts.  This was added to better track the parts that are purchased for repairs to outside vehicles not owned by the district. During September outside parts totaled $4,161.80.  The bank transaction report was reviewed next.   Multiple transactions were reviewed with September expenses totaling $1,530,326.17.  The final report reviewed was the Reserve Fund Account that shows a balance of $157,460.03.  Director Hawman moved to pay September general fund expenses in the amount of $1,530,326.17.  Director Marcum seconded this. A roll call resulted in a unanimous vote.  Motion passed.  

Communications:

Director Marcum reported that with Halloween coming up, the firefighters association will be giving hotdogs at station 24.  He also reported that the association is looking to start some scholarships.  The association is going to solicit help from Liz Marvin on the best way to proceed.

Dakota Paola and Dylan Merrel introduced themselves.  They are new firefighter/ paramedics for the district.

Chief’s Report:

See the attached report. The district responded to 541 calls in September.


Old Business: 

Apprenticeship program
Update:			The announcement is up on our website.  The grant did 				allow for some advertising to be paid for with grant funds.
The apprenticeship program will staff 5 positions. The 					tentative closing date for applications is December 15.	  				These candidates will be included in the April academy with 				the 8 new hires from the SAFER grant.       		


Halloween Update:	The celebration will only be hosted at Station 24 this year, due to the construction at Station 21. 

Litigation Update:	The case involving Jeremy Gillette is going to be mediated.  Mediation is scheduled for January 15, 2026. Nothing new on the ambulance wreck case.  There is a new stress case that was denied by SAIF that will go to mediation. 

New Business:

Pac-West contract:	Chief Stanton feels that we are not getting a good return on our investment with Pac-West.  He would like to re-negotiate the contract with them.  We are currently paying them $3000.00/month.  Director Marcum moved to re-negotiate the contract with Pac-West.  This was seconded by Director Hawman.  A roll call resulted in a unanimous vote.  Motion passed.  

Part-time EMS biller:	The Standard of Cover document that was prepared for the 				district recommended outsourcing for ambulance billing.  				Chief would like to consider the possibility of hiring a part-				time ambulance biller.  With the added responsibilities 				Whitney has taken on, it is increasingly hard for her to 				continue being the only ambulance biller.  Chief Stanton is 				going to do some more research to evaluate the 						possibilities.

Amanda Spoo consultant 
work:				Amanda Spoo is a local individual who has done some 				work nationally for the National Wheat Growers.  Chief has 				met with her on strategic marketing/branding for the district.  				The hope is that Amanda can help us move forward with 				better communications to successfully pass a levy in 2027.  				Amanda’s contract is $13,500.00 for 90 days.	Director 				Hawman moved to hire Amanda and would like her to attend 				the next 3 board meetings.  This was seconded by Director 				Whelan.  A roll call resulted in a unanimous vote.  Motion 				passed. 

PIAF building and Admin
Needs:			One of the things that was done well was the build out for 				future growth of firefighters.  One thing that was not well 				planned was growth and expansion for staff.  Chief is 					considering continuing to have staff at the PIAF building and 				would like to explore the options for this building.  The 				board’s consensus is to pursue a new contract with Blue 				Mountain Community College.

The board training will be on November 3.  The location has not been confirmed but can be either at Station 23 or the PIAF.  Chief thinks it is at 5 p.m.  Chief will confirm the location and time.
 
Board Member Comments:

None

Adjournment:

There being no further business before the board, the meeting was adjourned at 2003.
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