


  Umatilla County Fire District #1
BOARD OF DIRECTORS
Regular Board Meeting Minutes
September 09, 2026

Present:

The meeting was called to order at 1902, September 9, 2026, in the meeting room at the UCFD1 Administration Building (PIAF), 2121 S First Street Hermiston, Oregon by Board Vice President Mike Hawman. Those present included board members Jim Whelan, Glenn Silaski, Eldon Marcum, Fire Chief Scott Stanton and Clerk Reta Larson.

Pledge of Allegiance:

Director Hawman led the pledge of allegiance. 

Additional Items to add to Agenda

PIAF Security added to New Business

Guests

Ethan Kirste, Addan Merwin, Angelina Prihodiko and Pedro Pacheco were all introduced and gave a brief self-introduction.  

Minutes of August 12, 2026 Board Meeting Minutes 

Director Whelan moved to approve the August 12, 2026, board meeting minutes.  Director Marcum seconded the motion.  A roll call resulted in a unanimous vote.  Motion passed. 

Financial Report: 

[bookmark: _Int_Ke2rcgw9]The bond debt balance sheet shows $56,266.64 in bond taxes LGIP, $0.00 in bond debt services and $7,678.63 in the Bond Debt Services checking for a balance of $63,945.27.   The balance sheet for the General Fund shows a balance in LGIP of $1,021,904.52, $22,994.65 in the Banner Bank checking account, negative $600,00 in unapplied credits/overpayments for a balance of $1,044,299.17.  The budget report was then reviewed showing taxes collected during August totaling $27,121.39.   $4,030.00 was Fire Med collections; total ambulance revenue collected at $296,482.60, GEMT collections of $340,904.70 and $5,148.00 in LifeFlight Contract Transports for total Ambulance Service Fee Revenue of $646,565.30.  No Maintenance Service Fees collected in August.  Grant funds collected during August total $319,956.26.  $1,500.00 was collected in Intergovernmental Agreement funds.  $4,082.11 was collected for fire suppression fees during August.  Miscellaneous revenue of $3384.73 was collected in August.  No other revenue was received during the month.  Total revenue collected during the month of August was $1,002,609.79. For expenses, $1,121,803.74 was spent on Personal Services.  Materials and Services expended in August totaled $176,944.92.   $11,945.26 was spent on the General Fund Capital Outlay fund in August.  The bank transaction report was reviewed next.   Multiple transactions were reviewed with August expenses totaling $1,313,136.92.  The final report reviewed was the Reserve Fund Account that shows a balance of $369,628.39.    Director Marcum moved to pay August general fund expenses in the amount of $1,313,136.92.  Director Silaski seconded this. A roll call resulted in a unanimous vote.  Motion passed.  

Communications:


Director Whelan reported that there was one resignation from the POC staff during August.  He also reported that the POC academy would start this weekend.

Chief’s Report:

[bookmark: _Int_1cJYIznB]See Chief’s report.  618 calls were responded to during August equating to 4,246 calls for 2026 thus far.  Chief reports that this is a record for the month of August.

Old Business: 

Levy committee update:

[bookmark: _Int_YON7ddwS]The committee met on September 3 last week.  Presentations have been scheduled with all civic groups within the next 30 – 40 days.  Chief is scheduled to present at Stanfield’s city council next week and scheduled with the board of commissioners the first week of October.  Debbie Pedro is working with Altrusa and the senior center to present to them.  Funds are continuing to be adequate.   Mailers are scheduled to go out.  Chief feels the campaign is going very well.





Annexation update:

This is regarding the annexation on Radar Road.  Chief still needs to chat with the two landowners regarding this annexation and just has not had the time to do this.

9/11 Event:	

The City of Hermiston is planning a large event for the 25th anniversary of 911.  Former Fire Chief Patrick Hart will be one of the speakers for the event.  Chief Stanton will do a bell ceremony, and a wreath ceremony will be conducted by two personnel from the fire department and two personnel from the police department.  Dinner is being offered at no cost to attendees due to the generous donation from AWS.  Tickets can be obtained from Hermiston Parks & Recreation.  

New Business:

Board Policy Review:

The 3 board policies presented contained no changes.  Director Marcum moved to get all policies for review at one time.  This was seconded by Director Whelan.  A roll call resulted in a unanimous vote.  Motion passed.

C23 commend vehicle:  
 
C23 was involved in a serious accident while responding to a fire on the freeway and could end up being totaled by the insurance company.  If it ends up being totaled, Chief Stanton would like approval to pursue purchasing a new vehicle.  Director Whelan moved to move forward with purchasing a new command vehicle if C23 is totaled.  This was seconded by Director Marcum.  A roll call resulted in a unanimous vote.  Motion passed.




Lead Chaplain position:

Five applications have been received.  3 were interviewed today.  Greg Griffitts is the applicant of choice if he can make it work.

Halloween Events:

Both Stanfield and Hermiston downtown station will participate by providing hotdogs, chips and drinks along with treats.

PIAF fobs:	
Chief Stanton sent Whitney an email to investigate getting key fobs for entry into the gate at the PIAF.

Ambulance Purchase:

Chief Stanton says that we need to get an ambulance on order as they are a year out on delivery.  Director Marcum moved to proceed forward with the purchase of a new ambulance at a cost of approximately $332,000.00 up to $336,864.00.  This was seconded by Director Silaski.  A roll call resulted in 4 yes votes and 0 no votes.  Motion passed.  



Board Member Comments

None.

Adjournment:

There being no further business before the board, the meeting was adjourned at 2005.
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