


  Umatilla County Fire District #1
BOARD OF DIRECTORS
Regular Board Meeting Minutes

December 10, 2025

Present:

The meeting was called to order at 1900, December 10, 2025, in the meeting room at the UCFD1 Administration Building (PIAF), 2121 S First Street Hermiston, Oregon by Board President Ric Sherman. Those present included board members Mike Hawman, Jim Whelan, Glenn Silaski, Eldon Marcum, Fire Chief Scott Stanton, Office Manager Candice Osborne, Amanda Spoo, David Hansen and Clerk Reta Larson.

Pledge of Allegiance:

Director Hawman led the pledge of allegiance.
 
Guests

Board President Ric Sherman introduced Umatilla Rural Fire District Chief Chris Baker who gave a brief history of himself and plans for Umatilla Rural Fire District.  Chief Baker has been with Umatilla Rural Fire District since May.  He is the former Grant County, Washington fire chief where he was fire chief for 2 years.  His accomplishments at Grant County included securing 2 million in grant funding and starting the ambulance service.  Prior to his time in Grant County, Washington he spent most of his time in California where he was with Cal Fire as well as some time in law enforcement.

Minutes of November 12, 2025, Board Meeting Minutes 

Director Marcum moved to approve the November 12, 2025, board meeting minutes.  Director Hawman seconded the motion.  A roll call resulted in a unanimous vote.  Motion passed. 



Financial Report: 

The bond debt balance sheet shows $367,707.60 in bond taxes LGIP, $0.00 in bond debt services and $224,341.51 in the Bond Debt Services checking for a balance of $592,049.11.  The balance sheet for the General Fund shows a balance in LGIP of $4,495,983.37, $500.00 in petty cash and $-5,527.29 in the Banner Bank checking account for a balance of $4,490,956.08.  The budget report was then reviewed showing taxes collected during November totaling $4,580,434.05.  $4,525.25 was Fire Med collections; LifeFlight Contract Transports totaled $4,633.20 with total ambulance revenue collected at $178,619.81 for total Ambulance Service Fee Revenue of $187,685.88.  No Maintenance Service Fees were collected in November.  Grant funds collected during November total $10,000.00.  $2,208.18 was collected in Intergovernmental Agreement funds. $123,409.11 was collected for fire suppression fees.  Miscellaneous revenue of $67,138.565 was collected in November.   No other revenue was received during the month.  Total revenue collected during the month of November was $4,970,875.78. For expenses, $818,476.00 was spent on Personal Services.  Materials and Services expended in November totaled $79,259.80.   $282,074.93 was spent on the General Fund Capital Outlay fund in November. The transfer of $452,641.00 shows under Contingency.  The bank transaction report was reviewed next.   Multiple transactions were reviewed with November expenses totaling $1,192,639.95.  The final report reviewed was the Reserve Fund Account that shows a balance of $158,646.51.  Director Whelan moved to pay November general fund expenses in the amount of $1,192,639.95.  Director Hawman seconded this. A roll call resulted in a unanimous vote.  Motion passed.  

Communications:

None.

Chief’s Report:

Amanda Spoo presented a brief overview of her progress in continuing to fine tune the district's communications.

See the attached report.  520 calls were recorded during the month of November.




Old Business: 

Apprenticeship Program
Update:			
Over 50 applications have been received.  Applications will be accepted through December 15.  The grant funds 5 positions.

Budget Committee
Member:
Board President Sherman mentioned that a Mr. Zumwalt has expressed interest in serving on this committee.  ‘The position is for an alternate.

Ambulance Procurement
Update:	
Chief Stanton is adamant that no ambulance will be ordered until Station 21 is complete and paid for.  All options are being explored with a demo being one of them.  The cost is going to be approximately $300.000.00.  Chief will have a recommendation in April and possibly as early March. 

Stronger Together 
Initiative:

The upcoming meeting is January 6.  Board members Whelan and Marcum are the district’s representatives for this committee.  Eldon is unable to attend the meeting on the 6th.  Chief Stanton said that if another board member would like to participate, that would be great, but it is not required.  A feasibility study is the next step in the process, but the issue is who will fund the approximately $120,000.00 required to perform the study.

Litigation Updates:	The ambulance (MVA accident) suit has been settled.  There are 2 arbitrations regarding personnel matters.  The Gillette case will be arbitrated on January 15.  The Reynolds case involving SAIF’s denial will also be arbitrated in January.




New Business:

Emails and OFDDA
Summary:
Since moving to the .gov email we are experiencing some issues.  IT is working on it.  OFDDA celebrated their 75th anniversary.  Chief Stanton attended the conference with around 140 participants attending.  He felt that some good classes were offered.  Next year’s conference will be held in Hood River.  SDAO’s conference is coming up in February in Seaside.  He will assist in signing up anyone who is interested in attending.

 
Board Member Comments:

None

Adjournment:

There being no further business before the board, the meeting was adjourned at 1953.
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