


  Umatilla County Fire District #1
BOARD OF DIRECTORS
Regular Board Meeting Minutes
August 12, 2026

Present:

The meeting was called to order at 1901, August 12, 2026, in the meeting room at the UCFD1 Administration Building (PIAF), 2121 S First Street Hermiston, Oregon by Board President Ric Sherman. Those present included board members Mike Hawman, Jim Whelan, Glenn Silaski, Eldon Marcum, Deputy Chief of Operations Richard Cearns and Clerk Reta Larson.

Pledge of Allegiance:

Director Hawman led the pledge of allegiance. 

Guests

None.

Minutes of July 8, 2026, Board Meeting Minutes 

Director Marcum moved to approve the July 8, 2026, board meeting minutes.  Director Silaski seconded the motion.  A roll call resulted in a unanimous vote.  Motion passed. 

Financial Report: 

[bookmark: _Int_Ke2rcgw9]The bond debt balance sheet shows $53,709.19 in bond taxes LGIP, $0.00 in bond debt services and $7,678.31 in the Bond Debt Services checking for a balance of $61,387.50.   The balance sheet for the General Fund shows a balance in LGIP of $1,229,792.69, $500.00 in petty cash and $5,637.07 in the Banner Bank checking account, negative $600,00 in unapplied credits/overpayments for a balance of $1,235,329.76.  The budget report was then reviewed showing taxes collected during July totaling $41,740.95.  $3,965.00 was Fire Med collections; total ambulance revenue collected at $193,970.35 for total Ambulance Service Fee Revenue of $197,935.35.  Maintenance Service Fees collected in July totaled $13,527.00. Grant funds collected during July total $75,211.01.  $1,500.00 was collected in Intergovernmental Agreement funds.  $4,528.90 was collected for fire suppression fees during July.  Miscellaneous revenue of $-4,335.76 was collected in July.  No other revenue was received during the month.  Total revenue collected during the month of July was $330,107.45. For expenses, $1,069,041.03 was spent on Personal Services.  Materials and Services expended in July totaled $200,548.32.   $5,764.01 was spent on the General Fund Capital Outlay fund in July. The bank transaction report was reviewed next.   Multiple transactions were reviewed with July expenses totaling $1,418,875.89.  The final report reviewed was the Reserve Fund Account that shows a balance of $368,377.19.    Director Hawman moved to pay July general fund expenses in the amount of $1,418,875.89.  Director Whelan seconded this. A roll call resulted in a unanimous vote.  Motion passed.  

Communications:

None

Chief’s Report:

See Chief’s report.  567 calls were responded to during July equating to 3628 calls for 2026 thus far.  This is about 8.5 percent busier than July last year.

Old Business: 

Levy committee update:

 The road signs are up and shirts are ready.  The tent is set up at the fair.  There are 5 more signs that need to be put up but they had to be redone with printing on both sides.  

Annexation update:

Was not sure why this was on the agenda.  Was completed last month for annexation of property off Radar Road. 
Stipend $ - PAC:		
The discussion last month was for the board members who wanted to donate their funds to the PAC fund.  Chief Stanton investigated this and found that the only way to do this is for the board members to receive a stipend check and then for the board member to issue a check to the PAC fund.  The board members decided not to pursue it now, but if the PAC fund needs funding at a later date, may decide to donate on an individual basis.  

New Business:

911 Ceremony:
The City of Hermiston contacted the district about participating in the 911 Ceremony on Friday, September 11.   This will be on main street and will include dinner.  This is a significant event.  The district will have both ladder trucks there with flags displayed.   Hermiston High School has a hometown football game that evening and would like to honor first responders that evening as well.  The district is going to try to attend and participate in both events.

 
 
New address for PIAF
Building:  
 
2323 S 1st Street, Hermiston, OR 97838 is the address for the PIAF building.  330 S 1st Street, Hermiston OR 97838 will remain the mailing address for the district.

Board Member Comments

None.

Adjournment:

There being no further business before the board, the meeting was adjourned at 1945.
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